From: Joshua Stottlemyer <JoshuaS@kcha.org>

Subject: RE: Action items
To: Ponha Lim <PonhalL@kcha.org>
Sent: September 15, 2025 1:01 PM (UTC-04:00)

Looks good, thank you. Safe travels!

Joshua Stottlemyer | Senior Security Manager
600 Andover Park W., Tukwila, WA 98188
Mobile: 206-833-5451 | TTY: 7-1-1
www.kcha.org | Facebook | LinkedIn | Instagram

King County Housing Authority

Transforming lives through housing

g Report an Incident: Click here to access the Incident Reporting HomeBase site.

From: Ponha Lim <Ponhal@kcha.org>

Sent: Monday, September 15, 2025 9:56 AM
To: Joshua Stottlemyer <JoshuaS@kcha.org>
Subject: Action items

Here's a summary of action items we are doing in the event Steven Hellyer isn't there to speak to it.
Please familiarize yourself (and share with Kameron) these talking points.

Action items S&S to address include:

e Update and amend our existing memorandums of understanding/agreement with existing law
enforcement agencies attesting compliance with the Keep Washington Working (KWW) Act if those
agencies would like to continue to receive our Flock alerts.

o Further reduce our data sharing from King County agencies to agencies with a signed
memorandum of understanding/agreement attesting KWW compliance, and provide those
agencies 90 days to sign an updated agreement.

o Our Flock contract is up for renewal. Negotiate new language into the contract requiring Flock
to provide KCHA with 90 days' notice if there is a federal legal action requiring access to our
data prior to providing access to a federal agency. Our retention period is currently 30 days,
and this would allow KCHA a 60-day window to stop using the cameras.

So the second bullet points needs to be actioned by you or Kameron. Agencies we have MOU's
include: Kent, Auburn, Tukwila, Federal Way, Des Moines, Renton, Bellevue.

I'll be wheels up in 3 hours to come home so feel free to email/Teams if you need me for anything.

Thanks,

Ponha Lim | Vice President of Safety & Security
600 Andover Park W., Tukwila, WA 98188
Mobile: (206) 640-4202 | TTY: 7-1-1
www.kcha.org | Facebook | LinkedIn | Instagram

King County Housing Authority

Transforming lives through housing
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